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	CRITERIA
	NON-PERFORMANCE
	BASIC
	PROFICIENT
	DISTINGUISHED

	Explain the need for creating an organizational policy or practice to address a shortfall in meeting a prescribed metric benchmark.
	Does not explain the need for creating an organizational policy or practice to address a shortfall in meeting a prescribed metric benchmark.
	Attempts to explain the need for a creating an organizational policy or practice, but the explanation is imprecise or is not clearly related to a shortfall in meeting a prescribed metric benchmark.
	Explains the need for creating an organizational policy or practice to address a shortfall in meeting a prescribed metric benchmark.
	Explains the need for creating an organizational policy or practice to address a shortfall in meeting a prescribed metric benchmark, acknowledging costs and benefits both of changing and of not changing the policy or practice.

	Recommend ethical, evidence-based strategies to resolve a performance issue related to health care policy or law.
	Does not recommend ethical, evidence-based strategies to resolve a performance issue related to health care policy or law.
	Recommends strategies to resolve a performance issue, but the strategies are either not clearly ethical, not clearly evidence-based, or seem unlikely to resolve the issue.
	Recommends ethical, evidence-based strategies to resolve a performance issue related to health care policy or law.
	Recommends ethical, evidence-based strategies to resolve a performance issue related to health care policy or law, and identifies areas of uncertainty or knowledge gaps.

	Analyze the potential effects of environmental factors on recommended strategies.
	Does not describe the potential effects of environmental factors on recommended strategies.
	Describes the potential effects of environmental factors on recommended strategies, but fails to analyze them.
	Analyzes the potential effects of environmental factors on recommended strategies.
	Analyzes the potential effects of environmental factors on recommended strategies, and proposes mitigation or potential responses to those factors.

	Propose a succinct policy and guidelines to enable a team, unit, or the organization as a whole to implement recommended strategies to resolve the performance issue related to the relevant local, state, or federal health care policy or law.
	Does not propose a succinct policy and guidelines to enable a team, unit, or the organization as a whole to implement recommended strategies to resolve the performance issue related to the relevant local, state, or federal health care policy or law.
	Proposes a policy and guidelines, but its applicability to either a group or the implementation of recommended strategies is unclear or weak.
	Proposes a succinct policy and guidelines to enable a team, unit, or the organization as a whole to implement recommended strategies to resolve the performance issue related to the relevant local, state, or federal health care policy or law.
	Proposes succinct policy and guidelines to enable a team, unit, or the organization as a whole to implement recommended strategies to resolve the performance issue related to the relevant local, state, or federal health care policy or law. Makes explicit links to the evidence that supports the soundness of the proposal.

	Identify colleagues, individual stakeholders, or stakeholder groups who should be involved in further development and implementation of proposed policy, guidelines, and recommended strategies.
	Does not identify colleagues, individual stakeholders, or stakeholder groups who should be involved in further development and implementation of proposed policy, guidelines, and recommended strategies.
	Identifies colleagues, stakeholders, or groups who are not the most logical choices to be involved in further development and implementation of proposed policy, guidelines, and recommended strategies.
	Identifies colleagues, individual stakeholders, or stakeholder groups who should be involved in further development and implementation of proposed policy, guidelines, and recommended strategies.
	Identifies colleagues, individual stakeholders, or stakeholder groups who should be involved in further development and implementation of proposed policy, guidelines, and recommended strategies; suggests collaboration strategies.

	Communicate a proposed policy, guidelines, and recommended strategies in a professional and persuasive manner, writing content clearly and logically, with correct use of grammar, punctuation, and spelling.
	Does not communicate a proposed policy, guidelines, and recommended strategies in a professional and effective manner; does not write content clearly and logically; or does not use correct grammar, punctuation, and spelling.
	Provides a proposal that is not consistently professional, effective, clear, and logical, or errors in use of grammar, punctuation, or spelling distract from the message.
	Communicates a proposed policy, guidelines, and recommended strategies in a professional and persuasive manner, writing content clearly and logically, with correct use of grammar, punctuation, and spelling.
	Communicates a proposal that is professional, effective, and insightful; content is clear, logical, and persuasive; and grammar, punctuation, and spelling are without errors.

	Support arguments effectively with relevant sources, correctly formatting citations and references using current APA style.
	Does not effectively support arguments with relevant sources; does not correctly format citations and references using current APA style.
	Cites sources that lack relevance or integrates them poorly, or formats citations or references incorrectly.
	Supports arguments effectively, with relevant sources, correctly formatting citations and references using current APA style.
	Supports arguments effectively, with relevant sources, correctly formatting citations and references using current APA style. Citations are free from errors.



